
Introduction

Central Bank ABC operates cash centres on a regional basis providing note 

processing and distribution facilities for the Commercial Bank network in the 

country. In these cash centres notes are received from Commercial banks, CiT’s 

and major retail organisations and these notes are then processed on a range of 

equipment to asses note condition, authenticity and inventories. Fit notes are 

re-issued for either machine or over the counter distribution with un�t notes 

destroyed on line in the Banks own facilities.

The Bank has a mix of note sorting equipment ranging from value balancing 

banknote counters for processing small mixed batches of notes returned from 

the retail market through to high capacity note sorters for volume processing, 

note distribution and on line destruction of un�t notes.The equipment has been 

sourced from a number of vendors and is linked to the Banks own Vault Manage-

ment system which consolidates inventory and productivity information.

All of the centres are managed by Cash Centre Managers who are responsible for 

productivity and maintenance for their individual operation and are able to 

adjust maintenance criteria within given parameters to deliver their perfor-

mance objectives.

Noteworthy News
Central Banks

ICS proposal

ICS proposed the installation of a detector in each of the note processing systems operated by the Bank. These detectors 

monitor every note processed and assess the soil level of each note independently of the host transport. ICS use soil levels as 

a base line indicator of note condition and then monitor trends by denomination, location and machine. In addition to the 

soil levels the ICS solution also provides independent productivity reporting.

The data captured by the detectors is fed via the Internet to a dedicated ICS server where the information can be accessed by 

the Bank. Reports are available detailing the data captured and the Bank can go into more detail to obtain the required note 

information for each of the pre determined note characteristics.

The cash centre managers can continue to operate independently of the ICS solution but they can also use the data from ICS 

to corroborate and validate the information from the vendor equipment.

Centrally the Bank is able to consolidate data from all processing locations and equipment types into one report which 

present a total view of the note circulation and conditions and can then be used to provide an overview of the trends in note 

quality throughout the country- all from the same consistent, independent detectors and parameters without impacting 

operations.

Problem

The Bank is aware that there are signi�cant variations in note condition throughout the country and also that the di!erent 

machines operate to di!erent standards and metrics. The Bank does not however have a means of monitoring the note 

condition across all of its centres and equipment types and has tried to devise a sampling and software solution to achieve 

this. 

Requirement

The Bank is looking for a solution that will provide a constant and consistent reporting on the note quality in circulation but 

that such a solution will maintain the ability of the local cash centres to manage their processes to enable them to meet 

their thoughput and uptime objectives. 
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The Bank is  now look ing to deploy the ICS solut ion in  the commer-

cia l  sec tor  thus ensur ing that  a l l  processing organisat ions are  

operat ing to the same standard and providing the means of  mea-

sur ing the compliance to the qual i t y  standards of  the Bank .  This  

wi l l  enable the Bank to provide not  only  the pol ic y  for  note qual-

i ty  assessment but  a lso the means of  measur ing and complying 

with this  pol ic y.

The avai labi l i t y  of  the data has  provided the Bank with a  detai led 

view of  i ts  inventor ies  independently  of  locat ion,  processor  or  

machine type.  I n  the long term this  wi l l  a l low the Bank to review 

i ts  note processing strategy.  Outsourcing of  note processing and 

even of  note destruc t ion become  real ist ic  opt ions in  l ight  of  the 

improved control  and data that  the Bank is  able  to obtain 

enabl ing the Bank to concentrate on and manage note pol ic y  

independently  of  the physical  processing operat ion.

ICS instal led the detec tors  into the Banks equipment and has  set  up a  ser vice agreement for  the 

detec tors  direc t ly  with the Bank .  Al l  of  this  is  del ivered independently  of  the equipment vendors  

and the ICS solut ion operates  in  a  total ly  f ree standing manner  so a l lowing the local  manage-

ment retain their  system control  and exist ing vendor  relat ionships.  Neither  the hardware,  sof t-

ware nor  communicat ions architec ture rel ies  on the host  equipment.

The ICS detec tors  are  non adjustable and do not  require  any maintenance beyond s imple regular  

c leaning which is  per formed as  par t  of  the normal  operator  tasks.  

The implementat ion of  the solut ion does not  impac t  the operat ions,  "exibi l i ty  or  ser vice arrange-

ments  of  the host  systems and the local  sta! are able  to retain their  operat ional  "exibi l i ty  whi lst  

at  the same t ime providing their  central  management with a  complete ins ight  into the qual i ty  of  

currenc y in  c i rculat ion in  a  consol idated manner.

Results

Since the solut ion has  been implemented the Bank has  been able  to replace the previous qual i ty  

sampling method with a  consol idated repor t ing of  the qual i t y  of  currenc y in  c i rculat ion.  This  

data is  avai lable  across  a l l  denominat ions and locat ions and the Bank is  now able to assess  the 

trends in  note qual i t y  for  each locat ion and also to address  speci�c needs or  issues in  a  t imel ier  

manner.  With this  level  of  detai l  the Banks is  better  able  to manage i ts  note inventor ies  and to 

e!ec t ively  control  i ts  pol ic ies  on note �tness  levels  and distr ibut ion.  
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